
Unlock Results. Deepen Relationships. Release Energy.
Power of Conversation



5 DRIVING 
NEEDS 

BELONGING

MEANING SECURITY

FREEDOM

- Understanding the “why”
- Making a difference
- The greater good
- Justice
- Purposeful living

- Valued and respected
- Learning and growth
- Productivity and results
- Reputation and legacy
- Challenge and progress

- Clarity
- Structure
- Fair treatment
- Safety
- Focus

- Autonomy and independence
- Dependable support
- Thrive on change
- Adventure and risk
- Simplicity and ease

- Quality connections
- Team harmony
- Trusted relationships
- Healthy culture
- Working in my sweet spot

SIGNIFICANCE

What Matters Most



- Clarity
- Order
- Predictability

- Change
- Take risks
- Adventure

- Achievement
- A challenge
- Reputation

- Purpose
- Discovering the“Why”
- Making a contribution

- Connection
- Inclusion
- Social events

- The unknown
- Too sudden a

change
- Not enough detail

- Too much order
- Too much structure
- Too much status quo

- Lack of progress
- Lack of results
- Democratic

recognition

- Futility
- Purpose-less activity
- Not understanding

the “Why”

- Working alone
- Too much virtual

communication
- Conflict in the team

- Inconsistencies
- Lateness
- Any sense of
threat

- Control
- Manipulation
- Entrapment

- Disrespect
- Being under-valued
- Ridicule

- Others treated
unfairly

- Hidden agendas
- Selfish motivation

- Rejection
- Not being included
- Unhealthy
competition

- Shifts blame
- Micro-manages
- Covers their butt

- Bends rules
- Maverick
- Unresponsive

- Takes credit
- Is critical
- Political

- Checks-out
- Is cynical
- Binary thinking

- Cliquey
- Complaining
- Gossiping

- Attention to detail
- Creating order
- Promotes fairness

& consistency

- Helps others
achieve autonomy

- Innovative
- Spontaneous &

flexible

- Achieves big results
- Challenges the

status quo
- Drives for quality

& excellence

- Looks for inspiration
- Demonstrates strong

sense of what’s right
and wrong

- Dedicated to the job

- Initiates inclusive
activities

- Accepts others
unconditionally

- Promotes team

GIVES 
ENERGY

DEPLETES 
ENERGY

TRIGGERS

UNSKILLFULLY
DISPLAYED

SKILLFULLY
DISPLAYED

BELONGING SECURITY FREEDOM MEANINGSIGNIFICANCE

5 Driving Needs: Cues & Clues
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Their worldYour world

3

4

Find Common Ground
What Matters Most to both of you

I

Partner to find a solution

Invite them into your world
2

4

Step into their world1

4. “How might you and I _____________ ?”
(Partner to make something better)

3. “What is it we both want here?”
(Find the common ground)

2. “Can I share how I see this?”
(Invite them into your world)

“What messages are you hearing?”
(and ensure that they get it)

1. “Can you share how you see__________?”
(Step into their world)

“So I’m hearing _____________ is that it?”
(and prove that you get it)

44

3

2

1

The POC Model



Find Out What Matters Most

Go on a Treasure Hunt

 Seek out formal or informal ways to listen with intense interest and curiosity

 Listen for what matters most (beyond just the words) 

 Acknowledge (demonstrate you heard and understood them) in a natural way

 If appropriate ask the question “Why is that important to you”? Or 
“What is it about ____ that is important to you?”  

Note:  You can prompt this by asking the person to: “tell me a time when...”
Or “tell me about…” 

1

2

3

4



Ask yourself: Where am I in this moment?

What does this conversation call for?

Push/Directness

Avoid

Partner

ComplyOver-power

Pu
ll/I
nq
uir
y

The Push 
Drive

Goal: To be understood 

Focus: What I need

Approach: Directness

Supports by: Challenging 

Energized by: The result 

The Pull 
Drive

Goal: To understand 

Focus: What you need

Approach: Inquiry

Supports by: Empathizing

Energized by: The relationship

Partnering GPS



How will I blend these modes 
to achieve partnering?

OVER-POWER: 
Directness without Inquiry
- Push my point of view & become more persuasive
- Take over
- Make sure I get my point across
- Jump to conclusions
- Interrupt frequently
- Listen for flaws in logic
- Become very direct and straightforward
- Be uncompromising and try to be right
- Do my best to win the argument
- Make sure I get my needs met

PARTNER:
Blend = Directness + Inquiry 
- Do what it takes to get to mutual understanding
- Focus on finding a solution that works well for all
- Keep working through the issue until the best solution emerges
- Find a mutually satisfying solution
- Engage in respectful directness
- Try to find the common ground
- Ask powerful questions in a diplomatic way
- Drive to get both my needs and the other’s needs met
- Make sure both my goals and the other’s goals get met
- Engage others and am personally involved as well

COMPLY:
Inquiry without Directness
- Comply with the other person’s argument
- Be overly accommodating and polite
- Stay open to the other person’s point of view
- Get quiet - letting people talk over me
- Let others win at my expense
- Focus on what the other person needs
- Withhold my view and draw out the other person’s logic
- Be flexible to the point of being wishy-washy
- Understand where the other person is coming from
- Concede when the other person makes a point

AVOID: 
Little/No Directness & Inquiry
- Avoid the controversy as much as possible
- Tell a joke to diffuse the situation
- Shut things down before they get heated
- Smooth the ruffled feathers
- Withhold my point of view
- End the conversation asap
- Withdraw when things start to get tense
- Tell the other person what they need to hear so I can get

out of the conflict 
- Disengage
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Limbic System

Our Remarkable Brain

EMOTIONAL BRAIN 
Stimulus/Response; 

Feelings; Cue-detection; 
Social radar; Gut instinct; 

Intuition; Now; 
Emotional Memory

Amygdala 
Fight or Flight 
Eat or Be Eaten

Cognitive System
RATIONAL BRAIN Logical; 
Analysis; Problem Solving; 
Innovation; Future-Base; 
Working Memory



CALMING STRATEGIES

An Emotional Hijack

Body Responds (EWS)

Increase in heart rate

Increase in breathing

Increase in reflexes

Calm Their Amygdala

Give them time 

Ask questions to 
engage the cortex

Acknowledge what this 
means in their world 

Calm Your Amygdala

Take deep breaths 

Name the state Pattern 

interrupt

Tap into feelings of 
gratitude 

Results In:

Toxicity

Chemicals released 
into bloodstream 

It takes 3 - 4 hours 
for the blood to clear

Working Memory Decreases 

6 thoughts     1
 Less perspective  
Less judgment  
Less self control  
More errors 

The “1” is the one we 
default to for protection

It lasts for ~18 minutes



S
I
P

THE CHALLENGE
How can we increase the odds your feedback will make a lasting positive impact?

Situation 
Specific, Observable, Behavioural (with no evaluation)    

Impact
Impact of the behaviour on… the team, you & them

Pull 
Question to invite them to share their perspective; see it 
through their eyes 



SIP Worksheet 

SITUATION    Describe the situation in specific, observable, behavioral terms.

“When you delivered the work to me two days late...”

IMPACT Share the impact the behavior had on the organization, on the team or on you

“I ended up scrambling and was unable to meet the client’s need.”

PULL  See it through their eyes

“Can you tell me what was going on for you?”



INTENDED VS. FELT SUPPORT 

 Intended Support Felt Support

• See the implications in their world
• Understand what they are feeling
• What do they need/not need?
• What would felt support look like?

What can I do to translate my support so it is “felt”? 



Felt Support Self-assessment  

My Manager My  Peers My Clients
My Direct 
Reports 

I see what they see

I see the implications in 
their world as they see 
them

I understand why they are 
feeling what they are 
feeling

The support that I give is 
actually felt by them

My Personal 
Relationships 



The Partnering O/S 

Get what matters most 
to each other 

Get why it matters

Prove you get it

Connect on 
What Matters Most 

See what’s possible in 
their world 

Share what’s possible in 
your world

Find common ground

Explore
What’s Possible

Integrate competing needs

Discover an innovative 
solution

Agree on a path forward

Co-create a Path 
to Progress

Connect on what 
matters most 

Explore what’s 
possible 

Co-create a path 
to progress



Conversation Releases Energy

Trust

Rapport

Bonding

Create Connection and
you release oxytocin

Oxytocin unlocks: Dopamine unlocks: Serotonin unlocks:

Motivation

Focus

Innovation

Goal orientation

Ingenuity

Trigger Possibility and
you release dopamine

Agency

Belief

Confidence

Self-efficacy

Build Progress and 
you release serotonin

“I want to work together” “I see an opportunity here” “We can do this”
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NOTES



Energize your organization - contac t us today:

FOLLOW US ON:  FACEBOOK/ JUICEINC  |  L INKEDIN/JUICEINC 
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