
Belonging
This partnership feels like a good fit

Our values are very aligned

My needs are being met in this partnership

Security
I’m clear about the expectations we have of each other

I get the information I need when I need it

Our partner network feels transparent – everything is out in the open

Freedom
I’m getting the kind of support I need to be successful

How we’re working together is working for me – no unnecessary friction 

I feel like my interests are being held in high regard

Signi�cance
I feel respected as a person – not just a “cog” in a machine 

The product/service I bring is also valued and appreciated 

My input is both listened to and considered 

Meaning
I feel inspired about the results we’re achieving with our partnerships 

I feel we are making ongoing progress

There’s a sense that what we’re doing really matters 

Overall Energy Level
Overall, I feel energized 
about our partnership.

( D e p l e t e d E n e r g i z e d )

       Partner 
Energy Check

(I am completely included here)

(My world is clear, ordered and structured)

(I have space – to decide, to risk, to change)

(People see that I matter)

(I contribute to a purpose greater than myself)
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Partner Energy Check   Instructions

A�er both of you have completed the form from your own perspectives, put 
the forms side by side to see where there may be gaps. Use this as a starting 
place to your conversation. 

You might ask any of the following sample questions:

Next Actions:

Partnering to Release Energy

I am seeing that we are not aligned in our perceptions about _______ 
(statement/category). Can you give me an example (or you could share 
an example) of what has not been working? 

We have areas that are green and we seem aligned. What is causing 
you to choose a green in this area and how might we protect that area 
from depletion? 

Are there other ways we can strengthen our partnership? 

What are the things that create interference and deplete energy for 
you? 

If we could only choose one area to focus on, what would make the 
most difference to our partnership? 

What is most important for you? Why is that important? 

What do we both need to make this partnership successful?

End the conversation with acknowledging what was discussed, thanking 
them for their time and candor and highlighting any next actions or commit-
ments you are both making to the partnership.  
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