
Case Study

City employees had worked with a consultant to develop a list 
of leadership competencies that employees could strive toward. 

competency models, they were looking for assistance in moving 

Each year, the City conducts a two-day City Managers Leadership 
Conference, and the theme for that year was: “Be the Change 
You Want to See.” It was the perfect opportunity to focus on 
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frontline employees that they can use immediately to address their 

problem-solving using the i5 process, which takes the guesswork 

the following stages:

with the public in new ways, thinking about old problems in a 

leadership conference.

During one full day of the leadership conference, Rick gave the 

problem statements the City had developed in advance. Statements 
included “Demands are increasing, resources are limited. We need 
to address these capacity issues and ensure that we’re doing the 



The Results: “A-ha” Moments and Ongoing Coaching

more popular ideas was to leverage technology to share and 
exchange ideas. “We are now using tools like Sharepoint and 

Stock-McDonald says.

problem statement and saved for future use and reference. Some 
of the ideas were developed into reports that detailed what exactly 
needed to be done to implement the idea, how success would be 

into business processes, such as the City’s business planning 
and budget process, a housing strategy, a transit strategy, team 

Parks Master Plan. The City’s Extended Leadership Team is using 

custom-design exercises and workshops to suit various needs. They 
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serving 32 million passengers on more than 70 airlines with non-



Recognized as the safest city in Canada 8 years in a row, 

With close to 55,000 registered businesses employing more than 
425,000 people, Mississauga is home to 61 Fortune 500 Canadian 

Canadian headquarters.

of managers and frontline employees that they can use immediately 

is the core of the program, containing a slew of tried and true 

enabling small groups to be successful on real projects.

About Juice
Juice Inc. delivers training and development services to 

methodology delivers a process for improving the human 
experience in the workplace, while driving employee performance 
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