
Energize your  team
• Partnering Operating System
•
• Energy Check



Partnering O/S

 
 

 

Get what matters most to each other
Get why it matters
Prove you get it  

See what’s possible in their world 
Share what’s possible in your world 
Find the space of common ground

Integrate competing needs 
Discover an innovative solution 
Agree on a path forward

 Co-create a Path to Progress

 Explore What’s Possible

 Connect on What Matters Most

To do this, you need to: 

To do this, you need to: 

To do this, you need to: 



Create Connection and you release Oxytocin
 Oxytocin unlocks Trust, Rapport, Bonding

 
                            
                            

Trigger Possibility and you release Dopamine
    Dopamine unlocks Motivation, Focus, 
    Innovation, Goal Orientation, Ingenuity

Build Progress and you release Serotonin
 Serotonin unlocks Agency, Belief, 

    Confidence, Self-Efficacy

“I want 
to work 

 together ” 

“I see an 
opportunity 

here”

 
do this

“We can
”

Conversation Releases Energy
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5 Driving Needs

Autonomy and independence

Thrive on change 
Adventure and risk      
Simplicity and ease

Valued and respected  
Learning and growth
Productivity and results 
Reputation and legacy
Challenge and progress

Understanding the “why”  
Making a difference
The greater good
Justice
Purposeful living  

Belonging

SecurityMeaning

Team harmony   
 relationships 

Clarity  
Structure 
Fair treatment 

Significance Freedom

What Matters Most

Date:

1

2

3

4

5

Name:
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Belonging Freedom SignificanceSecurity MeaningFreedom

• Connection
• Inclusion
• Social Events

• Clarity
• Order
• Predictability

• Change
• Take Risks
• Adventure

• Achievement
• A Challenge
• Reputation

• Purpose
• Discovering the “Why”
• Making a Contribution

• Working Alone
• Too Much Virtual

Communication
• Conflict in the

Team

• The Unknown
• Too Sudden a

Change
• Not Enough Detail

• Too Much Order
• Too Much

Structure
• Too Much Status

Quo

• Lack of Progress
• Lack of Results
• Democratic

Recognition

• Futility
• Purpose-less Activity
• Not Understanding

the “Why”

• Rejection
• Not Being Included
• Unhealthy

Competition

• Inconsistencies
• Lateness
• Any Sense of

Threat

• Control
• Manipulation
• Entrapment

• Disrespect
• Being Under-valued
• Ridicule

• Others Treated Unfairly
• Hidden Agendas
• Selfish Motivation

• Cliquey
• Complaining
• Gossiping

• Shifts Blame
• Micro-manages
• Covers Their Butt

• Bends Rules
• Maverick
• Unresponsive

• Takes Credit
• Is Critical
• Political

• Checks-Out
• Is Cynical
• Binary Thinking

• Initiates Inclusive
Activities

• Accepts Others
Unconditionally

• Promotes Team

• Attention to Detail
• Creating Order
• Promotes Fairness

& Consistency

• Helps Others
Achieve Autonomy

• Innovative
• Spontaneous &

Flexible

• Achieves Huge Results
• Challenges the

Status Quo
• Drives for Excellence

& Quality

• Looks for Inspiration
• Demonstrates a Strong

Sense of What’s Right
& Wrong

• Dedicated to the Job

Gives 
Energy

Depletes 
Energy

Triggers

Unskillfully
Displayed

Skillfully 
Displayed



Quality Connections I have great conversations and moments of connection at work
Team Harmony We have the tough conversations, but at the end I feel included – we’re still “one”
Trusted Relationships I enjoy close relationships here – people who get me and have my back
Healthy Culture Our culture is a great �t for who I am and what I value
Working in my Sweet Spot My role is a great �t for me – I can get so absorbed I lose all track of time

Clarity I experience a sense of clarity – I know what’s going on and the context behind it
Structure I have the systems and structure I need to feel a sense of order – to feel organized 
Fair Treatment I feel like I am treated fairly here – the load I carry is appropriate
Safety I feel a sense of physical and psychological safety in my workplace
Focus I’m able to focus – we know what we expect from each other - I know my priorities and what I can say no to

Autonomy and Independence I feel trusted to make decisions and I can work solo when I need to
Dependable Support I receive help, backing, tools and training so I don’t feel stuck
Thrive on Change I feel a sense of possibility – that we can �nd innovative solutions to make things better
Adventure and Risk I can push the boundaries and learn from failures – risk is permitted here
Simplicity and Ease Barriers and distractions are removed for me, making it easier for me to get stu� done 

Valued and Respected I receive the appreciation and recognition that makes me feel I matter 
Learning and Growth I get opportunities to learn and grow and master new things
Productivity and Results I feel I’m productive – I’m implementing things and seeing great results
Reputation and Legacy I believe my work will allow me to leave a legacy – to make a positive mark
Challenge and Progress My work is challenging (in a healthy way) – I’m feeling a sense of progress and con�dence

Understanding the “Why” When I need the “why” behind a strategy or decision – people are willing to give it
Making a Di�erence I can see how my part contributes to the big picture – what I do makes a di�erence 
The Greater Good I feel pride and hope when I think of how my organization serves the greater good of society
Justice I feel our organization lives out our values – we walk the talk here
Purposeful Living My workplace allows me to ful�ll my purpose, in my job and outside of it

My overall energy level is:
( D e p l e t e d E n e r g i z e d )

Belonging (I am completely included here)

Security (My world is clear, ordered and structured)

Freedom (I have space – to decide, to risk, to change)

Signi�cance (People see that I matter)

Meaning (I contribute to a purpose greater than myself)



xplore     

Goal “What outcome matters most to you in this situation?”

Reality      “What’s worked for you in the past and what’s holding you back now?”

E “If you were your own trusted coach, what advice would  you give?”

Action “What’s the very next step you need  to take?” 

Track “How will you know you’ve succeeded?”

Five Powerful Questions you can ask to find out what matters most and help 
create a path forward:

Instructions

Conducting an Energy Check in a manager/direct report relationship

1. Fill in the current reality.

a. Employee:  Review the statements within each category. When you "roll"
 those statements together, what color best represents your  
 current reality on the gradient? Place a mark to indicate.

b. Manager:  Review the statements within each category. When you "roll"
 those statements together, what do you think your direct report's  
 current reality is?

2. Reveal and observe the two Energy Checks side by side – engage in a discussion.

a. Observe and discuss where there may be gaps between the manager’s perception
and the employee’s reality.

b. Determine where to focus the coaching time together – when in doubt ask the
following: Choose the one statement/category that, if addressed, would have
the biggest impact on your energy level.

c. If the person is stuck, or this is an area where you could support them in
moving towards a solution, you can utilize the coaching questions below to
help them get clear and create a path forward.

3. Determine next steps and accountabilities.

a. If there is support required, or next actions to complete, determine who is
responsible and what timelines are needed.

b. Agree on timelines for follow-up Energy Checks.

Next Actions:
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