
The Blend
Ask yourself...

1. Where am I in this moment?

2. Where is my partner?

3. How might we move forward?
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Avoid
Tell a joke

Smooth things over 
Change the subject

Take Over Give In
Suppress valid needs 

Rush to early compromises
Concede the point

Interrupt and talk over
Need to be right

Demanding 

Blend Needs 
Connect on what matter most

Explore what’s possible
Co-create a path forward

Straightforwardly share
what matters most to you

Make sure you’ve been
understood

Be direct – ask for what you need 
with a concrete request

Call for a course-correct when
your needs are going unmet

Before parting, ensure you
haven’t settled

Ask your partner what matters 
most to them

Listen with intense interest
until you’ve grasped what
matters most

Prove that you’ve understood
them and ask, “Have I got it?”

Ask them specically what they 
need - “What would you find 
supportive?”

Ask, “Is there anything I’m missing?”
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TAKE OVER 
Push my point of view & become more persuasive

Take over 

Make sure I get my point across 

Jump to conclusions 

Interrupt frequently 

Listen for flaws in logic 

Become very direct & straightforward 

Be uncompromising & try to be right 

Do my best to win the argument 

Make sure I get my needs met 

BLEND NEEDS  
Do what it takes to get to mutual understanding 

Focus on finding a solution that works well for all 

Keep working through the issue until the  best solution emerges

Find a mutually satisfying solution 

Engage in respectful directness 

Try to find the common ground 

Ask powerful questions in diplomatic way 

Drive to get both my needs and the other’s needs met 

Make sure both my goals and the other’s goals get met 

Engage others and am also personally involved in 

GIVE IN 
Comply with the other person’s argument 

Be overly a ccommodating and polite 

Stay open to the other person’s point of view 
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Let others win at my expense 

Focus on what the other person needs 

Withhold my view & ask questions to draw out the other person’s logic 

Be flexible to the point of being wishy-washy

Understand where the other person is coming from

Concede when the other person has a good point 

AVOID 
Avoid the controversy as much as possible 

Tell a joke to diffuse the situation 

Shut things down before they get heated 

Smooth the ruffled  feathers 

Withhold my point of view 

End the conversation asap

Withdraw when things start to get tense 

Tell the other person what they need to hear so I can  

get out of the conflict

Disengage

My Defaults 
In this situation _________________________________ , do I…
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